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Chapter 9 - Implementing Strategy: Building Resource Capabilities and Structuring the Organization

Building an organization with
the competencies, capabilities,
and resource strengths needed
for successful strategy execution

Exercising Allocating ample
the strategic = resources to
leadership strategy-critical
needed to drive activities
implementation

forward

Shaping
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ath‘“'“ pushing
b";:l'ltﬂt of for continuous
targets improvement

Installing information, communication,
and operating systems that enable
company personnel to better carry
out their strategic roles proficiently
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