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Moves to diversify
the company's revenue

base and enter altogether
new industries or
businesses

Actions to strengthen

the company’s resources

base and competitive

capabilities

Moves and approaches
that define how the
company manages R&D,
manufacturing, marketing,
finance, and other key
activities.

Defensive moves to
counter the actions
of competitors and
defend against
external threats

- Actions to capitalize

: on new opportunities
(new technologies, product
innovation, new trade
agreements that open up
foreign markets)

Chapter 1 « The Strategic Management Process

Actions to respond to

changing industry conditions
(shifting customer preferences,
new government regulations, the
globalization of competition,

exchange rate instability, entry

or exit of new competitors)

Fresh offensive moves to
strengthen the company s
long-term competitive
position and secure a
competitive advantage

Efforts to broaden/narrow

the product line, improve product
design, alter product quality,
alter performance features,

or modify customer service

Efforts to alter geographic coverage,

integrate forward or backward, or stake
Actions to out a different industry position

merge with or acquire

a rival company, form strategic
alliances, or collaborate
closely with certain industry
members

1




18 febrero 2018.gwb - 5/6 - Sun Feb 17 2019 20:34:40




18 febrero 2018.gwb - 6/6 - Sun Feb 17 2019 20:33:23

ILLUSTRATION CAPSULE 2

Banc One Corporation
To be one of the top three banking companies in terms
of market share in all significant markets we serve.

Domino’s Pizza
To safely deliver a hot, quality pizza in 30 minutes or
less at a fair price and a reasonable profit.

Ford Motor Company

To satisfy our customers by providing quality cars and
trucks, developing new products, reducing the time it
takes to bring new vehicles to market, improving the
efficiency of all our plants and processes, and building

on our teamwork with employees, unions, dealers, and
suppliers.

Exxon
To provide shareholders a secure investment with a su-
perior return.

Alcan Aluminum

To be the lowest-cost producer of aluminum and to

outperform the average return on equity of the Standard
and Poor’s industrial stock index.

Strategic And Financial Objectives Of Well-Known Corporations

General Electrie

To become the most competitive enterprise in the world
by being number one or number two in market share in
every business the company is in. To achieve an average

of 10 inventory turns and a corporate operating profit
margin of 16% by 1998.

Bristol-Myers Squibh
To focus globally on those businesses in health and

personal care where we can be number one or number
two through delivering superior value to the customer.

Atlas Corporation

To become a low-cost, medium-size gold producer, pro-
ducing in excess of 125,000 ounces of gold a year and
building gold reserves of 1,500,000 ounces.

JM

To achieve annual growth in earnings per share of 10%
or better, on average; a return on stockholders” equity of
20-25%: a return on capital employed of 27% or better;

-fmd have at least 30% of sales come from products
introduced in the past four years.




